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Planning Phase: Priorities

1. Assess full extent of
damages

2. Prioritize actions to
prevent further loss &
recover iImminent loss
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Planning Phase: Challenges

m No documented
guidance on
standard
rehabilitation
procedures

m Inconsistent data
collection and
communication
during fires
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Planning Phase: Successes

m Good inventory of
resources

m |nstitutional
experience in area
and fire operations

m Minimal reporting

m Planning in phase
with execution of work
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Fire-affected Stands: Priorities

. g | 1. Prevent loss of
NI A | value and timber
Il b e 2. Maintain as
growing stock as

possible

3. Protect non-
timber values
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Fire-affected Timber:
Challenges

m Institutional Capacity

m Log Variability and
Specifications

m New Operational
Considerations

m Regeneration risks
m Conflicting Values
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Fire-affected Timber:
Successes

m One CP = quick

m Good Inventory and
institutional
knowledge

m Great log markets!

m Relatively close to
town
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Fire Guards: Priorities

T s
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1. Prevent soil loss from

erosion and mass
wasting

2. Reduce spread of

Invasive plants

3. Reduce effects on

water quality

4. Use guards to

develop access
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Fire Guards: Challenges

m Unrecoverable losses

m Lack of planning
guidance: What is
“enough?”

m Building roads out of
fire guards
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Fire Guards: Successes
T IR SR

m Building road out of
fire guard

m Fast response

m Long-standing
relationships with
equipment operators

m Doing work in phase
with other operations
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Future Management: Priorities

m Leave resilient,
vigorous stands
growing inside fire
perimeters

m Re-establish well-

stocked, vigorous
plantations
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Future Management:
Challenges

m Balancing conflicting
values efficiently

m Douglas-fir bark
beetle

m Capacity
m Reporting
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Future Management:
Successes

m No typical post-fire pests observed (black army cutworm or
Rhizina)

m Great seed crops on most native plants

m Still abundant growing stock within fire perimeters

0 Potentlal appetlte for adaptlve management to create resilient
: ' forests
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