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The community forest agreement (CFA) is an area-based licence that provides the exclusive right to 

harvest timber and the right to manage botanical and other prescribed products. Licences are granted to 

community-based entities, including corporations, limited partnerships, societies and co-ops. There are 

currently 58 community forests operating in BC. These organizations represent over 90 individual 

communities, distributed widely across BC. Almost half of the province’s CFAs are held by First Nations 

or by an Indigenous/non-indigenous partnership. With a mandate to manage according to the principles 

set out by the community, CFA holders must incorporate economic, social, cultural and environmental 

values and operate as successful forest management businesses. 

As the unified voice of community forests as well as communities seeking a CFA tenure, the BC 
Community Forest Association (BCCFA) is an advocate for community-based, long-term land 
stewardship. Community forests have demonstrated they are a powerful tool for: 

• Building partnerships between Indigenous and non-Indigenous communities; 
• Protecting communities from catastrophic wildfire and adapting to climate change; 
• Energizing rural development. 

 
The devastating wildfire seasons of 2017 and 2018 strengthened our resolve to promote community 
forests as a strategy for both community economic development and for mitigating environmental 
disasters like wildfires. In May 2018, we presented the Government of British Columbia with a proposal 
to increase the number and size of community forests around Indigenous and rural communities, to 
enhance their ability to manage for wildfire. The Union of BC Municipalities1 and the BC Flood and 
Wildfire Review2 made the same recommendation. 
 
The BCCFA’s proposal, Prioritizing Community-Based Tenures for Wildfire Mitigation & Rural 
Development: A Proposal for Community Forest Program Expansion is a vision that would see more 
community-based tenures (community forest agreements and First Nations woodlands licences) 
established in the 10 km zone around Indigenous and rural communities. This is a critical zone for 
community wildfire protection as confirmed by many communities and forest professionals. The 10 km 
zone also includes areas where critical social values and ecosystem services intersect. 
 
The boundaries of such a zone should be variable based on the risk, community size, fire behaviour and 
location in the province. Further, each new or expanded community forest must be developed according 
to the established principles of the provincial community forest program, with priority given to 
communities where: 

• First Nations partnerships and/or support exist 

• The threat of wildfire is high or extreme 

• Local capacity is strong  

                                                           
1Union of BC Municipalities 2018 Resolution B43 
https://www.ubcm.ca/assets/Resolutions~and~Policy/Resolutions/2018%20UBCM%20Resolutions%20Book.pdf  
2 Addressing the New Normal: 21st Century Disaster Management in British Columbia. April 2018. 
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-
recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf 

https://www.ubcm.ca/assets/Resolutions~and~Policy/Resolutions/2018%20UBCM%20Resolutions%20Book.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/bc-flood-and-wildfire-review-addressing-the-new-normal-21st-century-disaster-management-in-bc-web.pdf


 

 

• Sufficient area and AAC can be allocated to enable economic viability 
 
A strong case for using the CFA tenure to further the objectives of the BC Government and Indigenous 
and rural communities is repeated in the combined research and analysis on the community forest 
program. The long-term benefits of CFAs are well documented in the BCCFA’s Community Forest 
Indicators Reports as well as a recent study on the socio-economic impacts of BC’s Community Forest 
Program3. First Nations involvement and partnerships; more jobs per cubic metre of timber than the 
industry average; greater public engagement; and strong incentives to invest in intensive silviculture, 
forest stewardship and recreation are among the noted benefits. Further, community forest 
management supports local capacity building and allows small rural communities to leverage profits into 
community projects and infrastructure with far reaching social and economic benefits.  
 
A strategic shift in government policy and re-apportionment of AAC is key to achieve this pragmatic and 
important vision. Legislative change and upfront government investment are necessary for Indigenous 
and rural communities to manage the forests that surround them for these important values and 
relationships. 
 
Given that legislating a significant re-apportionment of AAC is difficult, the BCCFA has identified avenues 
for creating new or expanded CFAs that do not require this scale of reform. They include the following 
mechanisms:  

• First Nations with apportioned and replaceable volume may be interested in partnering with 
non-Indigenous communities in a CFA; 

• Licences affected by fire or other forest health factors that will be surrendered and can 
potentially contribute to a CFA; 

• Major licensees may be willing to voluntarily sell AAC to help create/expand a CFA. 
 

The BCCFA encourages our member communities to locally explore these mechanisms. We continue to 
work with the Ministry of Forests, Lands, Natural Resource Operations and Rural Development to find 
additional opportunities to grow the community forest program. 
 
An expansion in the number and size of community forests is an important investment in the future of 
rural BC. By making this shift, the BC Government can invest in: 

• Proactive management of wildfire hazards and coordinated wildfire suppression around 
Indigenous and rural communities. 

• Meaningful relationships & partnerships between Indigenous and non-Indigenous communities 
through local management of local forests.   

• Restoration of the social contract. This occurs with local control of resources, and community 
members seeing that the benefits of harvesting stay in the community. 

• More resilient and self-reliant communities. 

• Greater diversity of tenure in BC. 

 

For more information contact: 

Jennifer Gunter, Executive Director 

BC Community Forest Association 

jgunter@bccfa.ca 

www.bccfa.ca 

 
                                                           
3 Socio-Economic Impacts of British Columbia’s Community Forest Program. December 2019.  Peak Solutions Consulting Inc in 
association with Ray Shultz, RPF http://bccfa.ca/socio-economic-impacts-of-british-columbias-community-forests-program/ 
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