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Outline

» Key Messages

¢ Introduction/Context
o RUral/Global economy.
& Prierity, ISSUES

¢ Discussion




Key Vlessages

¢ [he guick and the dead”
¢ Scale up!
¢ Bold not conservative

% Ihe glewalreconomy. s a knowledger
ECONGMY,




Change in BC’s forest industry:
The Past

¢ We don't do it like that”

» Summer 1960 Meeting

¢ Called By, major companies in BE's
[OrESt INELStRY,

¥ SUmmenedtwWasHiHoRFRayAVIllISten)
BE MinIStEr OF FOrEstS




The Past

¢ Do I have to point out the idiocy in
all this? ... As his/ ability to appreciate
forestry problems grows: ... he'll

wonder ... how: he could have been
such a fool.”

Wmper CApLHINI960)reditoral




The Past
“We don't do It like that”

¢ Cannot re-plant,
reforest

¢ Not going to close
utilization

¢ Sustainaple yield not
prractical

» Nerone s golngl te
puilatarpulipminiNn
Che Interier oI BE

¢ Re-foresting now a
Auge industry

¢ Industry standards
&L Opportunities

» Operate; on
sustained yield
925IS

o 10 pulprmilis




Microsoft

¢ Nintendo/Sony ¢ X-Box
» Google ¢ Explorer

¢ IBM business ¢ People ready
Software Offiice




Philip Morris

¢ Health debate
affecting N/A market
shares
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Kraft

Toblerone

Mr Christie (Oreo)

Planters Peanuts

TThe Kenyan Coffee Co
llerry's Chocolate Orange Co
Philadelphia Cream Cheese
Shredded Wheat Co

Post Cereals Co

Baker'si Chocolate Co
Maxwell House; Cofifee
@scarr Mayer 6. €o;

el Monte

Tetley

Businesses i /0 countries




Context

¢ Place” in the “Global™ economy.
— As space becomes less important...
— Place becomes more important

¢ Question

—Hew! tor equipr community, forests to
EXErCISE place-Daseal adVantages
anNaNMEEL Opportinities/challenges
O W CERIMIS




New ‘Rural” Economy

s part off the glebal econemy.

The New Global
Economy

The New
Rural
Economy




What is New About the “Rural”
in a Global Economy?

¢ It is more connected
¢ [t IS more complex

¢ Interactions & effects more
guickly: ielt

¢ s/ filRCtIoNSs Nave changed




How has rural Canada
changed?

¢ Natural resource economies to
service economies

¢ Corporate; sector concentrating and
International

¢ 'Rural voice’ less visible
¥ RUralFpollicy st Sectoral




Challenge

» Most underlying characteristics of the
global econemy remain the same

(ie: profit driven)

» Some key changdes:
— [aster pace (Operates and Shlits)

— [NCreasing NUMbEr ofF IoW: COSt
COIMPELILOKS

—drIVER! by developed World CoONSUMErS




Opportunities

¢ Highlights several areas ofi priority.
for ‘community based” economic
aCtIVILY
— ‘community engagement
—envirenmental certification”

— Scaling up off bUsiness plamning and
Organiization®

—Ncreasingrtherfiexipbiiitys o procUictionk

—Eensuing a steady, renewalreir our skills
a NG WORKIORCE"
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—CommURItY, Engdadement:

—‘environmental certification’

— Scaling up off bUsiness plamning and
Organiization®

—Ncreasingrtherfiexipbiiitys o procUictionk
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‘community engagement’

¢ Be ready to energize and renew
community-based visions and
priorities
— Provides ‘power tor get onte senioxr
government agenadas

o \What Nappens inf the fiuture — the
COoMMUNILY. Side; off comimURILY,
fOREStRY

—Yourplan —netIMoekEs

¥ Need tey address commuRityscenilicts
over forest uses and values




“Northern Vision”

¢ Economic transition is about moving from
northern strength to northern strength

— From resource dependence to a diversified
economy. inclusive, off other options

¢ Culture

» Community,
¢ EConemy.

& EnVironment

2 vision thiatincltdes all pELPPIES




‘community engagement’

¢ |L.ocal well-being rests on stewardship
off our resources — retain:

— Jobs

— Profiits/investment

— Sector diversification
— ERvirenmentalr quality,

¢ Belinclusivel

—YoUurneverknew Where a geed idea can
COME oM




¢ Highlights several areas ofi priority.
for ‘community based” economic
aCtIVILY
— ‘community engagement

—‘environmental certification’

— Scaling up off bUsiness plamning and
Organiization®

—Ncreasingrtherfiexipbiiitys o procUictionk

—Eensuing a steady, renewalreir our skills
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‘environmental certification’

¢ You know: this
— Beware the coffee industry trend
¢ Consumer driven marketplace is
demanding green” products
— Dranding

— community: based
o Attachi a price premium — marketingl edge

o MUuch' easier with coherent landbase
= Smalli/ lragmenited create alificulties




¢ Highlights several areas ofi priority.
for ‘community based” economic
aCtIVILY
— ‘community engagement

—‘environmental certification’

= SEallng UproiFUSIRESS PIERRING and
o)fclzlrliZzlElen)

—Ncreasingrtherfiexipbiiitys o procUictionk

—Eensuing a steady, renewalreir our skills
a NG WORKIORCE"




‘scaling up’

¢ Establish strategic alliances and
knowledge relationships

— [echnical (model forests)
— Shipping/trading

— Marketing/market researeh
— Resealrech (Universities)

— Role for Community: Ferest Association’




‘scaling up’

¢ Cooperation
— [Large equipment/services/facilities
— Need to coordinate to create synergies

¢ Wise investment 1n technolegies
— Balancingl act

¢ Scalingl upris mperative ecalise oul
COMPEtItorsr have scaled tp
— China, India
= ElreopeanUnion




¢ Highlights several areas ofi priority.
for ‘community based” economic
aCtIVILY
— ‘community engagement
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flexibility of production’

¢ Must be able to react to changing as
market preferences and local/global
competitors
— Emerging low: cost competitors
— Shifting] consumer preferemnces

¢ Markets:
— Get ahead! off the curvel

— @lder heusenolds
— HIGNERINCOMES

= GulttraltasswellfasHitnctienal prociticts
¢ Beetlewoeod, horse logging, traditienall tses




flexibility of production’

¢ Flexible Productionis all about:
— Small batch production
— Niche marketing with fast turnever

¢ Niche opportunities:
— Nen-luUmber Uses for weed
— \WeedF species
(Pulp industry,)
— Non-timbEr forest produicts
— FO00 PredUCES

=louESH, FECrEation) edlcational use, Wildliie,
RURCING

—SmultiitRctionality,




flexibility of production’

¢ 1 product
¢ 1 market
= Vulneraplity!




¢ Highlights several areas ofi priority.
for ‘community based” economic
aCtIVILY
— ‘community engagement

—‘environmental certification’

— Scaling up off bUsiness plamning and
Organiization®

—Ncreasingrtherfiexipbiiitys o procUictionk

—2nstrlinel = staeichy frenpawell of otlir 5idlls
zlplel Workiores!
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‘steady renewal of skills & workforce

¢ Build upon an; experienced workforce

¢ But |

» Now' need a wide; range of skills
— Detail/understandl Vour needs
— Create basis off niche Hexioility

¢ Youth and Elders
—(Can contriputer/ e involved

— Make yourr pepulation challenges WorK
O You




‘skills’

¢ Woods management

» Mill management

¢ Operations planning

¢ Equipment and technology: replacement

¢ Blusiness management

¢» Marketing & sales

¢ EXporting) & glewal markets

¢ Iranspertation & shippIng

¢ HUman rESeUrCE ManNagement
9 ELC




‘steady renewal of skills & workforce’

¢ Unskilled labour needs to become skilled
— Competitive advantage in the new econemy.
— Partner fior tailor-made” training
— Job shadewing

¢ Need to develops skills andl knewledge to
create competitive DbUSIness advantage
— Benefits all'age groups
— Specialize anal shiaike EXPERtiSe
— SUppoKEIecalrgualiitys eiliie




‘steady renewal of skills & workforce’

¢ New skills are the foundation for new
businesses

¢ How you train people CAN ALSO

PECOME a product yoursell




Final Thoughts

¢ Change
— [t was, and s, the norm
¢ Scale up
— Connected businesses/communities/regions

¢ Build Relationships

— |Long term, With multiple benefits
o Buildl Skills/IHR Capacity

— GEC edUIppEd & get ahead ofF CUrVe

o Be flexible
—the guicksanartherdeaar
9 [DoINg things matters!
—Net deimarthinaes Has CONSEqUENCES
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