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History is the context,
shared decision-making is
the future
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Agenda

* Place Exercise

* Presentation: Getting to Shared Decision-Making

* Video: Relationship Building Best Practices

* Activity: Collaborative Problem Solving for your Community Forest
* Closing



* You will need a piece of paper and a pen.

* Participation is optional.





















* Placeholder;: War of 1812





























































































































































































Video: Relationship Building
Best Practices



Video: Relationship Building
Best Practices

* What are the big take aways from what Tania, Heather, and George
have shared?



Activity: Collaborative
Problem Solving

* Work in groups of 4

* Think about a problem, issue, or challenge you are having in your
community forest that is related to relationships.

* If you’re a First Nations rep, these could be with local governments
or other non-Indigenous leadership

* If you’re a non-Indigenous rep, these could be with local First
Nations (whether they are partners or not)

» Write down your challenge anonymously and pile all 4.
* Choose one thatisn’t yours - this is now your problem.

* Read it out to the group and take 5 minutes to discuss potential
solutions



Collaborative
Problem Solving Discussion

» What kinds of themes emerged in these discussions?






Mussi Cho, Thank you!



