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The independent watchdog for sound forest and range practices in British Columbia.




* What is the Forest Practices Board!?

*What to Expect During a Board Audit!?
OWhat are the Steps in a Forest
Practices Board Audit?
OExamples of Good and Not So Good
Practices




To serve the public interest as
the independent watchdog for

sound forest and range
practices in British Columbia.

FPB Mission




The Board encourages:

e Sound forest and range practices that
warrant public confidence

* Fair and equitable application of the
Forest and Range Practices Act (FRPA) and
the Wildfire Act (WA)

e Continuing improvements in forest and
range practices

FPB Fundamental Purpose




What we do:

e Audits — must undertake audits of
compliance & enforcement of FRPA and WA

 Investigations — must deal with public
complaints; may conduct special investigations

* Appeals — may appeal decisions to the
Forest Appeals Commission

* Reporting — must report findings to public
& government

« Recommendations — may make
recommendations

FPB Mandate




Steps in a Board Audit:

* Planning and Preparation
* Fieldwork
e Analysis

* Reporting

Compliance Audit Phases




Audit Selection

e A District is selected randomly

* Based on key issues (visuals, forest
health, fisheries, etc.), Board priorities,
and who we have already audited in that
district — a licensee, or a group of
licensees are selected

e Ensures audits are focused on key
issues, include different licence sizes and
types, and are relevant to the public

Planning and Preparation




Notification

e About 5 weeks before we plan to start
an audit, you will receive a phone call
from me — formally notifying you that
your licence has been selected for an
audit!

* | will ask for the name of a “key
contact” — who do you want handling
the audit from your end?

Planning and Preparation




Information Gathering

* Once we have a key contact, our lead
auditor will start gathering audit
information

e # cutblocks harvested

e Kilometres of road constructed,
maintained or deactivated

* List of bridges
e # of cutblocks planted

e # of cutblocks that reached free-
growing

Planning and Preparation




Getting on the Ground

e The audit team — 2 to 4 people,

usually spend from | to 5 days in the
field.

e The length of time spent on the
ground is based on the size of the
operation and the number of issues
noted.

Fieldwork
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Sediment Load Observed

Potential Diversion: It
appears that the road
construction that passed

within a few meters of the
pond diverted drainage
away from the pond’s

natural drainage course.
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After the Fieldwork

* Analysis and interpretation of
information.

e Completion of an Exit Package.

Analysis




Final Steps

» After the exit meeting, a draft report is
completed

* Auditee reviews the draft report,

e Adjustments may be made

e If there are potential issues, the auditee
gets an opportunity for representations

* Finally, the auditee is provided a report,
then it is publicly released.

Reporting




* As a licensee, you are taking on the
responsibility of properly managing a
public asset, according to the laws of
the Province.

* Do the right things on the ground and
you will have no concerns when you
get that call informing you that your
licence has been selected for a Board
audit.

Conclusions
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What to Expect During
A Board Compliance Audit

A guide for holders of woodlot
licences, community forest
agreements, forestry licences to cut,
non-replaceable forest licences,

First Nations woodland licences,

as well as timber sale licence holders

Forest
i Practices
~~=—  Board




