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Marketing Community
Forest Wood

#1 Understand your fibre

• Volumes
• Quality
• What markets and products can this fibre

serve?

Species Factsheets



Species Factsheets Species Factsheets

#2  What markets can your fibre  serve? Sector Factsheets



Sector Factsheets Sector Factsheets

Hemlock

• Structural Lumber
– US Dimension
– Japan Post and Beam

Hemlock

• Boards and shop lumber
– Low pitch, clears, colour
– Windows, Doors, Mouldings



Hemlock

• Treated Wood
– Decking
– Lattice
– Fencing

Red Cedar

• Shakes Shingles and Siding

Red Cedar

• Decks, landscaping, and fences

MPB Lodgepole Pine

• Structural Lumber



MPB Lodgepole Pine

• MPB pine treats better!

MPB Lodgepole Pine

• Log Homes

MPB Lodgepole Pine

• Niche Finished Items

MPB Lodgepole Pine

• Energy?



#3 Understand your capital

• Existing capacity

• $$$ to invest

• Human capital

#4  Understand your (potential) customers

#5  Understand your competition

• Same fibre

• Different fibre

• Different material

• Different places to spend your money!

#6   What is your unique selling proposition?

• Forest certification

• Community forest branding

• Partnerships and trade



Establishing the Brand

• Brand: a name, term, symbol, or any other
unique element of a product, which identifies
one firm’s product(s) and sets them apart from
the competition
– It is a relationship, a promise

• Successful branding is about promoting your
strengths “brand values”

• You also need to match these brand values to
your customers’ requirements

• Consistency of the message is important

Supporting  the Brand

• Product and Product Lines
• Quality control
• Service
• Quantity and continuity of supply

This is a process of narrowing in on your target…

• Select several product ideas to pursue
• Assess products for overall fit
• Discard and/or refine ideas
• Move to more extensive business planning

Keep in mind….

• Product vs. product line
• Need to find a home for all fibre in your

woodpile
• When do you further process fibre and when

do you sell it?
• What processes can you outsource to allow to

enter a market or to grow?
• How can you spread out your risk?



Species

• http://www.bcforestinformation.com/ProductDi
rectory/default.aspx
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